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THE VISION
Community Newsletter

Recently, the New York Times published an article titled 
How Effective is Your School District? A New Measure 

Shows Where Students Learn Most. A study out of Stanford, 
which included over 300 million tests and over 11,000 
school districts nationwide, measured the growth of cohorts 
of students over five years from 3rd to 8th grade. Accord-
ing to that data, Avoca students averaged 6.6 years of 
growth in 5 years! And this coming from kids who were al-
ready over two years above grade level when the baseline 
data was collected!

AVOCA: NATIONAL LEADER FOR STUDENT GROWTH
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This data puts Avoca in the very top percentile of all of the 
districts included in the study! At the time of this writing, the 
article was still accessible online; just do an internet search 
for the title. Look in the article for text boxes and type in Av-
oca to see the growth in graphic form and compare school 
districts. We are listed as Avoca, Ill. This data is a testament 
to our students, their parents, the Avoca staff and the entire 
Avoca community who place such high value on our school 
district!

In early January, Avoca West Elementary Orchestra Teach-
er, Nancy Magill, was recognized as the 2017-2018 School 

Teacher of the Year by the Illinois American String Teacher 
Association. This prestigious honor is awarded annually to one 
orchestra educator in Illinois who has achieved or maintained 
excellence in their program through the use of innovative 
teaching techniques and creative connections with the commu-
nity.  Nancy has been teaching orchestra in public schools for 
37 years and started her position at Avoca West in 1999.  She 
received her Masters in Music from Northwestern University 
and has extensive experience teaching both Suzuki and tradi-
tional strings, which brings a mastery to the program at Avoca 
that is evident whenever you hear her students play. 

   Throughout her time at Avoca, she has had the opportunity to 
inspire students starting as early as 1st grade, many of which 
continue on a lifetime journey with their instruments. 

Continued on pg. 5...

  AVOCA WEST ORCHESTRA TEACHER ENDS CAREER ON A HIGH NOTE
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Northfield Townhome Development
In Northfield, a 28 unit rental townhome development has been pro-
posed within the district boundaries.  Superintendent, Kevin Jauch, has 
sought a financial contribution from the developer to offset the potential 
impact of an influx of students.  The District continues to follow the prog-
ress of the proposal.
Communication Update
Pursuant to the recommendation of the Communication Committee prog-
ress has regularly been reported to the Board. The district is developing 
a Master Internal Calendar reflecting annual events and tasks that occur 
at regular intervals to align internal communication.  
The District has selected SchoolMessenger: West to revamp the district 
website.  The new website will cost $3,000 to design, with an annual 
hosting fee of $1,800.
The Board Communication Committee expressed overall satisfaction with 
the district’s efforts to increase external distribution of information and 
improve engagement. 
Avoca Band and Strings Update
This year, Avoca changed its band program partnerships.  Wilmette Dis-
trict 39 staff teach lessons, while the whole band experience is facilitat-
ed by Sunset Ridge District 29.  The transition has been positive.  Wil-
mette 39 is investigating hosting their own strings program starting next 
year, which will affect staffing for Avoca’s Orchestra program.  
Avoca West Math Curriculum Update
The new math curriculum at Avoca West is being implemented in Kin-
dergarten-5th grade.  Teachers are steadily progressing as they study 
the standards, consider resources and plan units.  Dreambox, a technol-
ogy-based mathematics intervention resource was successfully piloted 
K-8, and purchased within the mathematics curriculum budget.
2017 Audit
The Annual Financial Report Estimated Financial Profile Summary gave 
the district a score of 3.30 out of 4.00, earning the district a financial pro-
file designation of “Review.”  The 2017 operating expense per pupil was 
$20,592 based on average daily attendance of 693 students. The per 
capita tuition charge for 2017 was $19,377. Avoca spent $1,443,158 
more than it earned for the year.  The government-wide financial state-
ments show that its net position decreased during the year by $401,506.  
The cash and investment balances remain strong at $12,068,817.  The 
district added $1,215,041 in capital assets.  The depreciation expense 
for the year was $708,492.  Long-term debt decreased by $654,389.  
None of the district’s fund balances showed a negative/deficit balance 
at year-end. Four of the fund expenditures were higher than their bud-
get.
Summer 2018 Life Safety and Facilities Projects
Projects at Avoca West include architectural work related to asbestos 
abatement in the kitchen and classrooms 46 and 48, replacement of 
flooring and wall base in Room 26, replacement of casework and sinks in 
classrooms 46, 48, and 26, and the replacement of select exhaust fans.  
At Marie Murphy, projects include architectural work related to asbestos 
abatement in the stairwells, gymnasium storage spaces, gymnasium offic-
es, and upper weight room including new flooring and wall base as well 
as the replacement of select exhaust fans.  The estimated cost of these 
projects excluding, the 10.8% architect fee and asbestos abatement, is 
$290,000.
Fund Balance Policy
The Board shared a level of comfort with an informal policy to maintain 
the district’s reserve level at or above 50% on cash basis, as opposed to 
accrual, and to act affirmatively to address the district’s financial position 
if reserves fall below 50%.  

Avoca Professional Growth and Appraisal System (APG&AS) Amend-
ments
The Avoca Performance Evaluation Reform Act (PERA) Committee re-
viewed the APG&AS.  The committee created an easy to navigate orga-
nizational system for all APG&AS documents and recommended replac-
ing the Professional Development Plan section to incorporate the new 
student growth component.

Key Action Items
Preschool Tuition
Preschool Tuition was approved for the 2018-2019 school year.  The 
rate for the 4-day program will be $3,550 for residents and $3,976 
for non-residents.  The rate for the 5-day program will be $4,250 for 
residents and $4,760 for non-residents.
Policy Updates
The following revised policies were adopted by the Board: 2:100; 
2:210; 2:260; 3:70; 4:15; 5:70; 5:80; 5:120; 5:210; 5:230; 5:285; 
5:300; 6:70; 6:80; 6:180; 6:210; 7:100; 7:160; 7:275; and 8:70.
The Board also adopted a Resolution Approving Workplace Harassment 
Policy and Uniform Grievance Procedure and revised policies 2:260 and 
5:20 in accordance with Public Act 100-0554.
2017 Tax Levy
The Board held a Hearing on the 2017 Tax Levy and subsequent-
ly approved increasing the 2016 operating levy by 3.85% totaling 
$13,865,255.
2018 Summer School Tuition
The Board approved tuition fees for the Avoca summer school programs.  
Tuition for the basic program will be $175, the preschool program $300, 
and the science program $150.  Transportation fees will be increased to 
$140 for the basic programs and $95 for the science program.
2018-2019 School Year Calendar
The Board approved the calendar for the 2018-2019 school year. You 
can access the entire school year calendar on the district website.  
One Hope United Monthly Lease Extension-Avoca Center
The Board approved a month-to-month Lease for Avoca Center tenant, 
One Hope United to extend their tenancy to March 31, 2018.  The 
monthly license fee is $18,283.
One Hope Facility Use Agreement-Avoca West
The Board approved the renewal of the facility use agreement with One 
Hope United at Avoca West for the yearly rate of $29,898.
Working Cash Bond Issuance
The Board adopted a Resolution Expressing Official Intent Regarding 
Certain Capital Expenditures to be Reimbursed from Proceeds of an 
Obligation to be Issued by the District, Resolution Declaring the Inten-
tion to Issue $7,600,000 Working Cash Fund Bonds for the Purpose of 
Increasing the District’s Working Cash Fund, and Directing that Notice of 
Such Intention be Published in the Manner Provided by Law, and a Reso-
lution Calling a Public Hearing Concerning the Intent of the Board to Sell 
$7,600,000 Working Cash Fund Bonds for the Purpose of Increasing the 
District’s Working Cash Fund.

School facility needS prioritized; 
Bond iSSuance anticipated

The Avoca Finance Committee met three times in November to prioritize items on the updated life safety and facilities plan.  
Items were designated with a priority of 1, 2, or 3. Priority 1 and 2 are to be addressed within the next 5 years.  Priority 

3 should be done within 5-10 years.  Priority 1 and 2 items include asbestos abatement, carpet and cabinetry replacement, 
pipe replacement, bathroom renovations, upgrades in exterior lighting, fire safety devices and technology infrastructure. 
Both the heating system and parking lot restoration were classified as  priority 1 at Marie Murphy.  At Avoca West, the last 
three remaining univents from the 1991 addition will be replaced. The finance committee’s recommendation includes adding 
air conditioning where HVAC equipment is being replaced. The BOE approved the finance committee’s recommendations at 
the December board meeting. The prioritized life safety and facilities plan is available at www.avoca37.org/businessoffice.

In order to fund the prioritized items identified in the plan, the district anticipates selling bonds. Avoca hired PMA as a fi-
nancial advisor and is currently planning for a bond issuance of approximately $7,600,000.  The district will structure the 
bond payback at the same level as our current debt service, extending the payments approximately 18 years, but keeping 
the bond and interest levy the same for taxpayers.  In addition to the priorities identified by our architects and engineers, a 
category of “other” was included, which addresses approximately $600,000, to be applied towards razing Avoca Center or 
purchasing technology devices, kitchen equipment, classroom furniture or other capital equipment. 

Should the district decide to retain the Avoca Center parcel, the cost to raze the building is estimated to be $500,000; 
however, the district continues to seek partners to offset that cost. Should that occur, the finance committee recommends using 
any remaining bond funds for technology devices, kitchen equipment, classroom furniture or other capital equipment needs.  
Should the district sell the Avoca Center parcel, the finance committee recommends using the sale proceeds to balance the 
Education Fund for the next several years and for technology devices, kitchen equipment, classroom furniture, and other cap-
ital needs, including the priority 3 items identified in our life safety and facilities report.

The district will have a bond hearing at the February 22, 2018 board meeting at 6:30 p.m.  Avoca anticipates receiving the 
bond proceeds in early May for use to fund needed summer building projects.  Most of the facility work is anticipated for 
the summers of 2019, 2020 and 2021.

The 2017-2019 Avoca Board of Education
Left to right: Vice President, Louise Dechovitz; Joel Raynes; Sheryl Swibel; 
President, Rick Zelinsky; Jamie Taylor; Gil Gibori and Dan Garbis.  

 November-January         BOARD BRIEFS
Avoca School District 37

  Into the future with technology!

Earlier this school year Avoca’s Technology Team developed 
an implementation schedule from last year’s Technology In-

novation Strategic Plan. Several important committees were 
convened to lead the charge. After years of using Macbooks 
as the backbone of our program, the Research & Device com-
mittee is investigating potentially introducing other devices to 
complement our current program and potentially reduce costs. 
The Technology & Innovation Leadership Team (TILT) will be de-
veloping systems for piloting new technologies and personal-
izing professional learning for staff. Both groups are looking 
at their tasks through the lens of instructional integration that 
improves student learning. A third committee was charged with 
overseeing a revamp of the district website. Of the 9 bids re-
ceived, School Messenger: West demonstrated that they could 
provide the best value to the district while creating a dynamic, 
easy to navigate site. Avoca anticipates launching it this spring!
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Coding at Marie Murphy

As Avoca continues to increase technology integration into the curriculum, it offers exciting and innovative opportunities 
for students to extend their learning through computer science.  For the past two years, Marie Murphy students have 

been given opportunities to explore educational coding concepts.  Technology and Innovation Coach, Kelli Lane, brought 
a variety of tools into the 6th Grade science lab for a 3-day workshop, which allowed students to choose and experiment 
with web-based programs, robots and circuit building projects.  Students began each center by reading instructions on 
a webpage designed for their particular experience.  The instructions guided the students to achieve various objectives 
appropriate for their age. Tools were carefully chosen to insure they are the most appropriate for the widest range of 
students. They grow in complexity, which allows for repeated use but increases the challenge.  Students enjoy the activities 
because they are learning, yet it feels more like playing.  Avoca is striving to bring computer science into the classroom at 
all grade levels.  Programs similar to this workshop are also taking place at Avoca West.  The district values programing of 
this nature  as it serves as a fantastic tool to challenge the district’s bright and linear learners and give the more abstract 
thinkers a chance to shine.  

DECEMBER TO REMEMBER CANDYLAND CHALLENGE: LESSONS IN GRATITUDE

Avoca West Orchestra Teacher Ends Career on a High Note
Continued from cover...

One of Mrs. Magill’s nominators, former student and current strings teach-
er Becca Oppenheim shared, “Her students are beautifully set up and 

they perform with such technical precision and accuracy. Her young musicians 
adore her and they strive for excellence because of her high expectations.”  
Inspiring this type of commitment to learning an instrument requires a very 
personal approach to teaching and a never ceasing passion for the power of 
music.  This award is timely, as Nancy prepares to retire from Avoca at the 
end of this school year. She will join a long list of exemplary strings teachers, 
including fellow Avoca instructor, Mary Rudzinski, who received the award 
in 2007.  Mrs. Magill was recognized and presented with the 2017-2018 
School Teacher of the Year by the Illinois American String Teacher Associa-
tion on January 26th in Peoria in conjunction with the Illinois Music Educators 
Conference. 

The Avoca Community is thrilled to collaborate with Best Bud-
dies to launch the first and only elementary school chapter 

in Illinois.  Best Buddies is an international nonprofit organiza-
tion that advocates for individuals with intellectual and devel-
opmental disabilities (IDD) through school friendship, job inte-
gration and leadership development. Best Buddies is built upon 
a simple message of inclusion.  With an ever increasing need 
to educate children on the value of humanity in all forms and 
impress upon them the importance of relationships, it was a nat-
ural fit to couple elementary-aged children with Best Buddies.   
The elementary program focuses on building awareness and 
bringing students with and without IDD together through student 
led fundraising events, club meetings and other engaging activ-
ities.  Avoca had 25 students work on the first community event 
held on December 15th.  The Gift of Friendship event  fostered 
new friendships and brought the community together. At this 
student planned event, families enjoyed a potluck meal, games, 
crafts, and decorating the school halls to spread holiday cheer.  
Club participant, Romy Parekh, stated that through Best Bud-
dies, “you get to start new friendships with other people, peo-
ple you wouldn’t normally get to be friends with.” Avoca is 
hopeful that the club will gain momentum within the district, and 
they can spread the message of inclusion through collaboration 
with other school districts. 

Staff and students at Avoca West took some time to make it a “December to Remember” by participating in a school-
wide Candyland challenge to spread joy and appreciation throughout the building and into the community. The ac-

tivities ranged from creating a paper snowflake chain as a class, singing a holiday song for the front office staff, and 
bringing in an item for the Northfield Food Pantry. As we seek to build BRAVE (Bold, Respectful, Accountable, Valuable 
and Empathetic) Vikings at Avoca West, one of our anchoring characteristics is to make sure we let others know how 
valuable they are to our school community. Classes reached out to give thanks and gratitude towards some of the val-
ued staff members who do so much but rarely have the spotlight on them. Students and teachers were prompted to 
do something kind for the cafeteria workers, custodians, bus drivers, and for other classes in the building. The game 
board’s “free choice” space challenged classes to consider someone in the community who they thought needed holiday 
cheer. What a treat it was to watch the mailman receive a poster and letters from our students, to hear about the fire 
department who were brought donuts and coffee, and to watch our Grinch’s heart grow with evidence of random acts 
of kindness our students showed during the month of December. We’re heading into the new year with positive energy 
and hearts full of appreciation and gratitude for what makes Avoca West a special place to learn, love, and grow!

Avoca West launches first elementary school Best Buddies chapter in Illinois

DATES TO REMEMBER
February

22nd- Hearing on Bond Issuance & Board Meeting
25th- PTC Fun Fair & Silent Auction
26th- Student Government Board Meeting
27th- 2nd Grade Folk Night
28th- Stringapalooza 

March
3rd- Science Olympiad Pancake Breakfast
5th- BOE Committee of the Whole Meeting
7th- PTC Meeting
15th- Band Concert at Sunset Ridge
22nd- Board of Education Meeting

Visit www.avoca37.org for more details and the complete calendar of  events.
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Avoca Community Preschool celebrates a milestone!

2018 marks a full cycle for Avoca Community Preschool 
(ACP) as Marie Murphy’s 8th Grade graduating class 

was the first to participate in Avoca Community Preschool’s 
blended, multidisciplinary approach to early childhood 
education.

Success can be attributed to an extremely low adult-child 
ratio, due to a team of professionals who are trained to 
work with both typically developing children and those 
with disabilities.  Our instructors are experts in areas that 
promote development for all students.  Preschool Instructor, 
Julie Barello, has a triple certification in early childhood, 
special education, and English learning, which ensures that 
all learner needs are addressed.  Amanda Hale, who has 
been on staff since the program’s inception, is a Speech 
and Language pathologist who supports development for 
listening, speaking, and early literacy.  Avoca also pro-
vides resources to support experiential learning, sensory 
needs, fine and gross motor development and social-emo-
tional development. An occupational therapist and inter-
vention specialist each serve as consultants to the overall 
program in order to support these developmental areas. 
ACP maintains a ratio of approximately 70% typically 
developing learners with 30% of students with disabilities, 
providing a diverse, blended classroom. This arrangement 
promotes the very best early learning experience for all 
students. 

Registration is now open for the 2018-2019 school year.  
You can apply by downloading the application from the 
district website at avoca37.org/communitypreschool or 
obtaining one at the front offices of Avoca West or Ma-
rie Murphy.  If you have questions regarding registration, 
please call the Pupil Services office at 847-728-4142.

Since the introduction of  the state mandated PARCC Tests in 2015, Avoca students have consistently 
achieved at an exceptionally high level, and the 2017 data bears that out once again.

The Partnership for Assessment of  Readiness for College and Careers (PARCC) was designed to align to the 
I l l inois State State Standards/Common Core State Standards, which are the standards that Avoca uses to 
guide our curriculum and instructional practices. Below are the composite results for Avoca, for both English 
Language Arts and Mathematics, s ince PARCC’s inception.

For more detailed information about Avoca’s state mandated test results, as well as information about our 
student and staff  demographics, f inances, and a whole lot more, go to www.il l inoisreportcard.com and enter 
the name of  the school or sc hool district . This easy to navigate website also allows you to look at trend data 
and compare schools.

Something you won’t f ind on the I l l inois Report Card are the results of  the I l l inois Science Assessment that 
our 5th and 8th graders took in both 2016 and 2017. It has taken the State of  I l l inois quite some time to 
return the 2016 data to us, and they are st i l l  in the process of  scoring the assessments that were given to 
our students last April .  But with as strong as Avoca’s nationally recognized science program is, i t should come 
as no surprise that the inaugural test data reflected a proficiency rate of  95%!

AVOCA ACADEMICS

PARENT
Kindergarten Information Meeting

2018-2019

    When:   March 14, 2018 • 6:00 p.m.
    Where:  Avoca West

Learn about the program, meet the teachers and ask questions.  Kindergarten 
at Avoca is available to resident children age 5 by September 1, 2018.

Members of the APC class of 2008 pose in their jammies 
during spirit week.  Left to right: Talia Maalul, Maeve Morrison, 
Jack Mastros, Nicolette Zawrazky, William Pasia and Sebastian 
Zijstra.

S c i e n c e  O l y m p i a d 
Pa n c a k e  B r e a k f a s t

March 3, 2018
8:30 a.m.-12:00 p.m.

Demonstrations, interactive activities 
and raffle prizes!

F u n  F a i r  &
S i l e n t  A u c t i o n

February 25, 2018
12:00-3:00 p.m.

Bouncy house, face painting, games, 
raffles and much more!

Subscribe to the AVOCA WEEKLY to find out 
about these events and more!

www.avoca37.org/avoca-weekly-newsletter
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Last November the Avoca Board of Education hosted a public gath-
ering to update the community regarding the future of Avoca Cen-

ter. Arlyn School, which rented a portion of the building, moved out 
in November. One Hope United Day Care continues to rent the north 
wing on a month-to-month basis as work is finalized at their new lo-
cation in Wilmette. At the community meeting, District officials shared 
that they have met with local public entities as well as several pri-
vate ones to consider potential mutually beneficial uses for the land 
should the district decide to keep it. At this time, three options are 
under consideration: keep the parcel of land and raze Avoca Center, 
sell the entire property to a developer for the purpose of building 
single-family homes, or subdivide the property, selling a section but 
keeping a portion undeveloped.

At the November community meeting, Board of Education President, 
Rick Zelinsky, assured the audience that the Avoca BOE would make a 
decision and take action during the 2018 calendar year.

The Board wants to hear from you!  Leave your comments regarding 
Avoca Center at www.avoca37.org/avocacenter. 

AVOCA CENTER UPDATE

ADDRESS BLOCK

Stay up to date with Avoca 37
Visit our website www.avoca37.org


